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Presently the Budget Secretary is considering our Rebudget
Request for the Community MH/ MR Prograns. This review enconpasses
maj or areas of budgetary considerations rather than individual county
unit allocations. The Department, however, does not have authority
to make final allocations until the Budget Secretary approves the
above request.

Rat her than delay the allocation process by awaiting the
Budget Secretary's approval, we are transmitting the follow ng in-
structions requesting the data needed to make detailed allocations
for 1974-1975 and the devel opment of the 1975-1976 Budget Request.
This will also provide the vehicle to give approval to 1973-1974 oper-
ating plans. Until we obtain the Budget Secretary's approval, however
this informati on should be considered as tentative allocation plans.
Under no circunstances should you expand prograns based on this plan-
ning information. It is the intent that this approach reflect our

basi ¢ cooperative working relationship with the County Program

The Regions are responsible for follow ng through with the
County Units in nmeeting these requirements. The program offices and
the Bureau of Fiscal Management in Central Ofice are available for an
necessary backup and interpretation as well as final coordination of
the Department's action.

Thi s nmenorandum al so serves to rescind the requests for

County Mental Health and Mental Retardation planning and budgeting
information as made in menos dated April 11, 1974 and June 10, 1974
fromthe Ofice of the Executive Deputy Secretary for Operations and
program of fi ces. It is recognized that the County Units have to a
varying extent already prepared the requested data as well as having
devel oped the annual plans and budgets for 1974-1975. The Regi ons,
in wrking with the County Units to conply with the requirenments of
this meno can save considerable time and effort by using the already
devel oped material s,

Fol lowing are the details of each of the three areas of
required information and processing. Expenditure Reports are to be
submitted directly to the Bureau of Fiscal Management, Room 402,

Heal th and Wel fare Buil ding, Harrisburg, Pennsylvania 17120. Program
Pl ans and budgets are to be submtted through the Regional Ofice to
Central Office: one copy to the Ofice of Mental Health, one copy

to the OFfice of Mental Retardation, one copy to the Executive Deputy
Secretary for Operations, and one copy for the Regional Ofice.
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1. FISCAL YEAR 1973-1974 EXPENDI TURE REPORT - Due August 15,1974

The 1973-1974 Annual Expenditure Report is due August 15,
1974, in the Bureau of Fiscal Managenent as noted in the July 17,
1974 memo fromDr. Harris, M. Meyers, and M. Col eman. The receipt
and verification of the expenditure report will be acknow edged from
the Bureau of Fiscal Managenment and will serve to document the
required allocation and operations approval for the 1973-1974 fisca
year.

2. FISCAL YEAR 1974-1975 BASE PROGRAM PLAN - Due August 30, 1974

Each county is required to submt through the Regi ona
O fice a programplan for current and new expanded prograns for their
Base Program operations. In addition, each county nust conplete the
attached Budget Estimate form (with instructions) for fiscal year
1974-1975 and include estimates for only Base and Family Resource
Service's costs for current prograns and new expanded prograns. (CLA
and CLA Coordi nator budgets are being devel oped separately as well
as DDS and should, therefore, not be included in these plans and
budgets). These plans and budgets nust be conpleted by each county
unit and submitted to the Regional O fice in tinme for their review
and subsequent submission with recomrendations to Central Ofice by
August 30, 1974. Any plan or expenditure report which is not received
by August 30, 1974, will nmean the withhol ding of the allocation and
second quarter paynent until this data is received and processed

In the conpletion of these plans county units should include
the followi ng information:

A. The annual county Expenditure Report for fiscal year 1973-1974
which is due August 15, 1974. For planning purposes each county

shoul d assume that the 1974-1975 Base Program allocation will receive

a 10% cost of living increase over these 1973-1974 expenditures for
their Base Program and project their current base program accordingly.
Adj ustnents will then be made for those county units whose Base Program
allocation falls below a mnimum per capita of $3.25.

B. After the 10% cost of living increase is applied to the 1973-1974
base expenditures, those counties whose per capita is bel ow $3. 25
shall conpute the added anbunt necessary to achieve this mninmm
The 1970 census should be used for this purpose. To receive this
i ncrease, these counties nust subnit in sunmary forma plan and budget

for the additional funds. The Regional MH/ MR staff will evaluate
this plan against the County Unit's existing base program services
and the need to neet a mnimum set of services. |Its reconmendation

on approval of use of the added allocation is to be included in the
full report it subnmits to the Central O fice.

C. The information obtained from each County Unit also nmust include
an itemzation identifying each new or expanded service begun after
the start of operations in fiscal year 1973-1974, and, which requires
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full year funding for 1974-19.75 over and above normal cost of |iving
i ncrenents.

D. In addition, the County Units must provide identification of

each new or expanded service planned for fiscal year 1974-1975 and

its estimated cost. Departnental policy is to give priority to County
Units requesting funds that inmpact on deinstitutionalization for the
mentally retarded and nentally ill and for Crisis Intervention and
Partial Hospitalization Prograns.

E. The Region will submit its recomendations to the Central Ofice

in accordance with the review requirenents above no later than

August 30, 1974. As stated above one copy each of the recomendati on —
on each County Unit should be sent to the respective Mental Health

and Mental Retardation Program Oifices and the Executive Deputy

Secretary for Operations.

3. FISCAL YEAR 1974-1975 MENTAL RETARDATI ON CATEGCORI CAL PROGRAMS
Due August 30, 1974.

The separate appropriation for "Community Living Arrangenents”
covers the group homes program CLA Coordinators and the Fam |y Resource
Servi ces Program costs.

As stated above under fiscal year 1974-1975 Base Program
Pl an, Famly Resource Services is to be included on the 1974-1975
Budget form along with Base Program costs. The acconpanying plan
for the Famly Resource Services allocation for current prograns wll
be based on a ten percent cost of living increase over the 1973-1974
expenditures. As in the instance with the base program it is, therefore,
necessary that the 1973-1974 expenditures for Fam |y Resource Services
be reported before this allocation can be determn ned. In addition,
the plan should identify cost estimates for each new and expanded
Fam |y Resource Service Program (In the event a County Unit did not
submt a Fam |y Resource Service plan and budget for 1973-1974, detailed
data for a review of the carryforward costs also must be submtted).
This 1974-1975 data for Family Resource Service is due in Central Ofice
on August 30, 1974, along with the Base Pl an reconmendati ons.

The CLA (group hones) and Coordi nators' costs allocation is
bei ng devel oped separately fromthe other material requested in this
meno and is not required in this subm ssion.

4, FISCAL YEAR 1975~1976 - Due August 30, 1974
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Wth the Departnment now in the process of developing its
Budget Request for the Governor's 1975-1976 appropriation request,
it is necessary to obtain fromeach County Unit the anticipated
costs to carry forward existing 1974-1975 Program into 1975-1976
and to estimte costs and identify new and expanded program for 1975-
1976. The attached format and the instructions are to be used for
this purpose.

This data nust be reviewed by the Regional O fices and
forwarded to Central Ofice with comments by August 30, 1974.

At t achnment

cc: Ms. Whlgenuth

Car skadon

Jones

Harri s/ M. Conrey

Hai gh

Meyers

. Col eman

County Admi ni strator

Regi onal Deputy Secretary/ATTN. MH MR Speci al i st.
M. Erb/M. Davis

sss9%3



COUNTY MH/ MR PROGRAM

I NSTRUCTI ONS FOR BUDGET ESTI MATE

FI SCAL YEAR 1974-75

Conplete the attached formin duplicate for each County Unit:
one copy to show costs to carry current prograns forward for Fiscal
Year 1974-75, and one to show costs for new and/or expanded prograns
for Fiscal Year 1974-75. I ndi cate each submi ssion by checking the
appropriate box at the top of the form

Include in Section | total programcost estinmates by cost center
and program category for Base Program and Family Resource Services only.

In Section Il list all sources of anticipated revenue including
the county unit's share for 90-10 funded prograns and paynents for costs
not eligible for State participation. Follow the listing in the foot-
note at the bottomof the form

In Section Ill deduct the revenue in Section Il fromLine M
Section I, "Total Program" This result is the net cost eligible for
State Participation.

A narrative plan acconpanying this Budget is also required for
the Base and FRS as outlined in the attached mempb. The costs in these
plans for both current program and new expanded prograns should conform
with the total costs listed on these Budget forns.

When consi dering new and expanded prograns, please use as guide-
lines the followi ng areas of enphasis established by the Offices of Mntal
Heal th and Mental Retardation:

Ment al Retardati on:

1. Residential Arrangenents, e.g., comunity living arrangenents,
foster care, and alternate famly care.

2. Expanded services to families with a nentally retarded
menber .



3. Vocational Habilitation Services, e.g. job place-
ment, follow up, independent and/or sheltered
enpl oynent .

4. Additional staff to provide information and referral,
direct cafe, nmanagemen and followup for MR clients.

5. Prevention of nental retardation, and identification
and early intervention of MR individuals.

Ment al Heal t h;

1. Residential Arrangenents, e.g. domiciliary care,
hal f -way houses, internediate care facilities, etc.

2. Life Management and Support Services, e.g. resociali-
zation, advocacy, aftercare, transitional workshops, etc.

3. Conprehensive Services for Children and Youth, to
i ncl ude education, partial hospitalization, etc.

Gener al :

O her program expansion inpacting on the overall objective
of preventing or reducing institutionalization, or devel op-
ing a conprehensive range of services for all mentally ill
or mentally retarded citizens.



COUNTY MH/ MR PROGRAM
Current Program [ ;

County Unit
New/ Expanded [:j
BASE GROUP GRP HOMES FRS TOTIL
: PROGRAM HOMES COORD! TOR |

- I. COST CENTERS i .

A. Administrator Off. _ ‘ K
" B, Community ‘Services ' \ / \ /

C. Case Mgmt & Support \ / \ . /

D. Outpatient ' \ / _ \ :
_E. Inpatient ' | \ / \ /
\

'F. Part. Day/Night Care . \ [

G. Emergency Care

| Y
H. Interim Care | V :
. I

I. Voeational Rehab.

(I
J. Trg & Social Rehab. _4 ]\ . /\ :
/

K. Residential Argmts. _ ' / A

1. OQther Services . / \ / \

M, TOTAL PROGRAM

II. LESS ANTICIPATED . , .
REVENUE *

,III.NET STATE COSTS |/ V \ —

County Admi ni strator

*Include County's 10% Share of 90-10 funded services, all paynents for Costs Not Eligible for
State Participation, Social Service Gants (SRS), ProgramFees, Private |Insurance, Medical
Assi stance, Federal Staffing Grants, Charities, Interest, Oher Federal Funds and all O her

Sour ces of |ncone.



COUNTY MH MR PROGRAM

I NSTRUCTI ONS FOR BUDGET ESTI MATE

FI SCAL YEAR 1975-76

Conplete the attached formin duplicate for each County Unit:
one copy to show costs to carry current prograns forward for Fiscal
Year 1975-76 and one to show costs for new and/or expanded prograns
for Fiscal Year 1975-76. I ndi cate each subnission by checking the
appropriate box at the top of the form

Include in Section | total programcost estimtes by cost center
and program category.

In Section Il list all sources of anticipated revenue including
the county unit's share for 90-10 funded prograns and paynents for costs
not eligible for State participation. Follow the listing in the foot-
note at the" bottomof the form

In Section IIl deduct the revenue in Section Il fromLine M
Section |, "Total Program" This result is the net cost eligible for
State participation.

Pl ease include a brief narrative explanation for new expanded
prograns and any unusual changes for current prograns.

When considering new and expanded prograns, please use as guide-
lines the followi ng areas of enphasis established by the O fices of Mental
Heal th and Mental Retardation:

Ment al Ret ardati on:

1. Residential Arrangenents, e.g., comunity living arrangenents,
foster care, and alternate famly care.

2. Expanded services to famlies with a nentally retarded
menber .



BUDGET ESTI MATE FY 1975-76
COUNTY MH/ MR PROGRAM

(Check One)

Current Program [:::::7

County Unit
New Expanded. [::::;7
o | BASE GROUP GRP HOMES FRS TOTAL
PROGRAM HOMES COORD!'TOR

I. C0ST CENTERS

A, Administrator Off,

B. Community Services

C. Case Memt & Support

D. Outpatient

E. Inpatient.

F. Part. Day/Nirht Care

G. FPFmergency Care

H. Interim Care

I. Vocationsl Rehab. -

J. Trg & Social Rehab.

K. Residential Argmts.

L. cher Services

M. TOTAL PROGRAM

IT. LESS ANTICIPATED -
REVENUE *

.ITI.NET STATE COSTS

County Adm ni strator

*Include County's 10% Share of 90-10 funded services, all

State Participation, Social Service Gants (SRS),
Charities,

Assi stance, Federal Staffing Grants,
Sources of |ncone.

Program Fees,
I nterest,

paynments for
Private | nsurance,

O her Federal Funds and all

Costs Not Eligible for
Medi ca
O her



